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FY 2026 – FY 2028 DBE GOAL UPDATE 

 

Airport Sponsor: Devils Lake Regional Airport 

 

City/State: 106 National Guard Street NW 

 Devils Lake, North Dakota 58301 

 

Name of Preparer: Adam Dillin – Airport Planner, ND Aeronautics Commission          

 Dominic Eritano – Director, Devils Lake Regional Airport 

 

Preparer’s Phone: (701) 328-9657 – Adam Dillin 

(701) 662-5833 – Dominic Eritano 

 

Goal Period: October 1, 2025 to September 30, 2028 

 

Overall Goal: 2.10% (2.10% race conscious + 0% race neutral) 

 

 

Overall Goal & FY 2026-2028 Projects: 

The overall goal of the Devils Lake Regional Airport for FY 2026 – FY 2028 is 2.10% of the 

FAA grant program. During this period, the airport will be utilizing annual AIP grants for the 

following projects: 

       Anticipated  Anticipated DBE 

Year: Project:     AIP Funds:  Participation: 

2026 Airfield Reseal & Lighting Rehab  $3,002,000  $63,042 

2027 Wildlife Assess., SRE Building, Lighting $1,080,000  $22,680 

2028 SRE Building Construction   $4,500,000  $94,500 

 

Method: 

 
The Devils Lake Regional Airport competes for bidders with other public airports and with 

highway-related work. The Airport has therefore utilized the goal calculated by the North Dakota 

Department of Transportation Civil Rights division in their respective FY2024-2026 methodology 

to help calculate the overall goal for the airport. 
 
Step 1:  Availability of DBEs is determined from information supplied by all federal-aid bidders 

on prime and consultant contracts, from April 1, 2022, to March 30, 2023. NDDOT believes this 

timeframe is appropriate as the difference between the kind of federal projects let during this 

timeframe and those planned for FY 2024-2026 were considered insignificant. The data from this 

timeframe is an accurate reflection of the availability of ready, willing, and able DBEs relative to 

all businesses ready, willing, and able to participate on DOT-assisted contracts.  

There was a total of 391 bidders and quoters on construction projects: 49 DBEs and 342 non-
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DBEs. A total of 62 consultants bid or were included in the bid on consulting projects: 4 DBEs 

and 58 Non-DBEs. A weighted average was developed by determining the comparative 

percentage non-DBEs and DBEs obtained in prime contracting (Asphalt, Bridge, Concrete, 

Consulting, Dirt, and Additional Contracting Opportunities) and consulting dollars.  

In accordance with 49 CFR Part 26, the Department calculated the FY 2024 - 2026 

Disadvantaged Business Enterprise (DBE) goal at 4.21%, Step One Base Figure. The 

Department calculated the DBE goal using the following two step process. As permitted by 49 

CFR Part 26 the Department is using the base figure calculated in Step One, not the higher 

calculation in Step Two. This determination was made based on the loss of multiple DBEs 

within the last three years through withdrawal and program graduation. 

 

Description of Calculation Performed –  

The relative availability was calculated by dividing the number of DBE primes that bid on 

Asphalt contracts (0) by the number of total prime bidders (32); and multiplying that quotient 

by the percentage of dollars projected for asphalt work in FY 2024-2026 as compared to overall 

dollars projected to be spent in FY 2024-2026 and multiplying that by the percent of work paid 

to primes in 2022-2023 ($933,616,489 / $1,547,691,806 = 60.32% x 73.23% = 44.17%).  

0 DBE primes/32 total primes = 0.00% x 44.17% = 0.00% 

The relative availability was calculated by dividing the number of DBE primes that bid on 

Bridge contracts (0) by the number of total prime bidders (11); and multiplying that quotient by 

the percentage of dollars projected for bridge work in FY 2024-2026 as compared to overall 

dollars projected to be spent in FY 2024-2026 and multiplying that by the percent of work paid 

to primes in 2022-2023 ($217,639,160 / $1,547,691,806 = 14.06% x 73.23% = 10.30%).  

0 DBE primes/11 total primes = 0.00% x 10.30% = 0.00% 

The relative availability was calculated by dividing the number of DBE primes that bid on 

Concrete contracts (0) by the number of total prime bidders (21); and multiplying that quotient 

by the percentage of dollars projected for concrete work in FY 2024-2026 as compared to 

overall dollars projected to be spent in FY 2024-2026 and multiplying that by the percent of 

work paid to primes in 2022-2023 ($6,694,125 / $1,547,691,806 = 0.43% x 73.23% = 0.32%).  

0 DBE primes/21 total primes = 0.00% x 0.32% = 0.00% 

The relative availability was calculated by dividing the number of DBE primes that bid on Dirt 

contracts (1) by the number of total prime bidders (17); and multiplying that quotient by the 

percentage of dollars projected for dirt work in FY 2024-2026 as compared to overall dollars 

projected to be spent in FY 2024-2026 and multiplying that by the percent of work paid to 

primes in 2022-2023 ($165,328,472 / $1,547,691,806 = 10.68% x 73.23% = 7.82%).  

1 DBE primes/17 total primes = 5.88% x 7.82% = 0.46% 

The relative availability was calculated by dividing the number of DBE primes that bid on 

Additional Contracting Opportunities contracts (1) by the number of total prime bidders (21); 
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and multiplying that quotient by the percentage of dollars projected for other work in FY 2024-

2026 as compared to overall dollars projected to be spent in FY 2024-2026 and multiplying that 

by the percent of work paid to primes in 2022-2023 ($129,138,057 / $1,547,691,806 = 8.34% x 

73.23% = 6.11%).  

1 DBE primes/21 total primes = 4.76% x 6.11% = 0.29% 

The relative availability was calculated by dividing the number of DBE Consultants that 

responded to an RFP or were included in a consultants response to an RFP (1) by the number of 

total consultants (25); and multiplying that by the percentage of dollars projected for 

consultants in FY 2024-2026 as compared to overall dollars projected to be spent in FY 2024-

2026 and multiplying that by the percent of work paid to primes in 2022-2023 ($30,645,000 / 

$1,547,691,806 = 1.98% x 1.10% = 0.02%).  

1 DBE consultants/26 total consultants = 3.84% x 0.02% = 0.0008% 

The relative availability was calculated by dividing the number of DBE Subcontractors that bid 

(47) by the number of total subcontractors (343); and multiplying that sum by the percentage of 

dollars in 2022-2023 (25.29%). This serves as an indicator of the overall total dollars projected 

to be spent in FY 2024-2026.  

47 DBE subcontractors/343 total subcontractors = 13.70% x 25.29% = 3.46% 

 

2. Resulting Baseline Goal - The baseline goal for North Dakota is 4.21%.  

0.46% + 0.29% + 0.0008% + 3.46% = 4.21% 
 

Step 2:  We determined that it would be reasonable to incorporate the Airport’s history of DBE 

participation into the overall goal calculation. The past 10 years of achievements were utilized 

to calculate the median past participation. This was calculated by sorting the DBE achievements 

in ascending numerical order and then removing an equal number of entries from the lowest and 

the highest achievements. Years with no projects requiring federal DBE participation were 

disregarded. 

 

Year 
Participation 

Percentage 

2016 No Project 

2020 No Project 

2021 No Project 

2017 0.00% 

2018 0.00% 

2019 0.00% 

2022 0.00% 

2023 1.03% 

2015 12.63% 

2024 18.82% 
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0.00% Median Past Participation 

 

The average of the Step One Base Figure and the median past participation was calculated by 

adding the Median Past Participation in Step 1 and dividing by two. 

 

0.00% + 4.21% = 4.21% / 2 = 2.10% Step One Base Figure adjusted for past participation. 

Breakout of Estimated Race-Neutral and Race Conscious Participation 

 

The Devils Lake Regional Airport will meet the maximum feasible portion of its overall goal by 

using race-neutral means of facilitating DBE participation.  The Airport uses the following race-

neutral means to increase DBE participation:  

 

1) Advertise program goals. 

2) Encourage prime contractors to subcontract portions of their work they would otherwise 

perform.  

3) Provide engineer consultants technical assistance and other services to fill out bids.  

4) Ensure prime contractors have lists of potential DBE subcontractors.  

5) Inform prime contractors of past DBE participants. 

6) Ensure prime contractors have the website address for the NDDOT DBE Directory.  

7) Utilize engineer consultants to administer and monitor compliance.  

 

For reporting purposes, race-neutral DBE participation includes but is not necessarily 

limited to: 

 

1) DBE participation through a prime contract a DBE obtains through customary competitive 

procurement procedures or through the consultant selection process;  

2) DBE participation through a subcontract on a prime contract that does not carry a DBE 

goal; and 

3) DBE participation through a subcontract from a prime contractor that did not consider a 

firm’s DBE status in making the award. 

The Devils Lake Regional Airport estimates that, in meeting our overall goal of 2.10%, the 

airport will achieve 0.0% from race-neutral means and 2.10% through race-conscious means.   
 

Consultation 

 

ND DOT considered available evidence from related fields that affect the opportunities for 

DBEs to form, grow, and compete. To determine the effects of discrimination on opportunities 

for DBEs to get financing, bonding, or insurance, The ND DOT contacted the following: 

 

ND Attorney General’s Office 

ND Department of Banking and Financial Institutions 

ND Department of Commerce 

ND Department of Human Services 

ND Small Business Development Center  
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ND Office of Management and Budget  

ND University System 

Independent Bankers Association 

 

No information was received from these sources indicating that an adjustment to the ND DOT’s 

Step One methodology was warranted. No disparity studies have been conducted in the state. 

NDDOT conducted a virtual public consultation meeting to allow input from stakeholders. This 

meeting was held via Microsoft Teams on Tuesday, September 12th, 2023. A question was 

received “If Prime Bidders are using ‘Non-Low’ DBE subcontractors when preparing our 

proposals in lieu of risking losing a project through the Good Faith review, does this have an 

effect on the department setting their goal?”, to which ND DOT determined “It would have an 

impact, but the impact would be extremely minimal in the overall scope of things.” 

 

Prior to submitting the goal to the operating administration, the Airport provided multiple 

opportunities for public input and comment on its respective goal. A notice of the goal as well 

as the methodology document were posted to the airport’s website found at 

https://www.devilslakeairport.com/, a printed copy was made available at the airport director’s 

office, and a 30-day comment period was provided from June 30th through July 29th. No 

comments were received by the Airport. A public consultation meeting was also conducted and 

was advertised on the airport’s social media. The minutes of that meeting are as follows: 

 

DBE Consultation Meeting 

July 18th, 2025, 11:00 a.m. 

Held virtually via Microsoft Teams 

 

Attendees: 

Adam Dillin – Airport Planner, North Dakota Aeronautics Commission 

Grant Erwin – Airport Planner, North Dakota Aeronautics Commission 

Dominic Eritano – Director, Devils Lake Regional Airport 

Josh Brelje – Engineer, Mead & Hunt 

 

The meeting was started at 11:00 a.m. and participants introduced themselves. No 

additional members of the public, DBE firms, or other stakeholders called in to the 

meeting. All four attendees had already reviewed the methodology document in detail. 

Mr. Dillin inquired if any participants had questions regarding the calculation process or 

comments, and none were expressed. All participants concurred that the goal was 

reasonable. Participants discussed the timeline for the comment period and Mr. Dillin 

advised the group that he would incorporate comments received by the airport, if any, 

into the methodology document upon the conclusion of the comment period and the 

finalized document would be submitted to the FAA Office of Civil Rights on July 30th, 

2025 with the new goal taking effect on October 1st, 2025. 

 

With no further questions, discussion, or additional participants having joined the call, 

the meeting was adjourned at 11:18 a.m. 

 

https://www.devilslakeairport.com/
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Contract Goals 

 

The Devils Lake Regional Airport will use contract goals to meet any portion of the overall 

goal.  Contract goals are established so that over the period to which the overall goal applies, 

they will cumulatively result in meeting any portion of the overall goal that is not projected to 

be met through the use of race-neutral means. 

 

Contract goals will be established only on those DOT-assisted contracts that have 

subcontracting possibilities. A contract goal need not be established on every contract. The size 

of contract goals will be adapted to the circumstances of each such contract (e.g. type and 

location of work, availability of DBEs to perform the particular type of work). 

 

Contract goals will be expressed as a percentage of the total amount of the DOT-assisted 

contract. 


